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Transforming Services » Improving Lives

With the imminent arrival of
GDPR, organisations need to
demonstrate compliance to
avoid substantial fines and losing
the trust they have built with their
customers.

Whether you are just beginning, or have already
started, Civica Digital's team of experienced business
analysts, consultants and digital specialists can
support your GDPR compliance journey.

Our proven three stage readiness assessment will
help you fully understand the impact of GDPR.

We'll ensure you have a clear understanding of the
implications for your business and give you a tailored
plan to help accelerate your compliance. But our
support doesn't just stop there.

We are the trusted digital partner for over 500
organisations. Our design-driven approach, data
expertise and experience building secure business-
critical applications can help you move beyond May
2018.

We'll assess your GDPR readiness with three simple steps:

“If your organisation can’'t demonstrate that good data
protection is a cornerstone of your business policy
and practices, you're leaving your organisation open
to enforcement action that can damage both public
reputation and bank balance.”

Elizabeth Denham, UK Information Commissioner
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GDPR readiness assessment

01. Educate

Start your readiness assessment with a free 1-2-1 consultation with our team. We'll take the time to
clarify the requirements for GDPR, outline the next steps for your own compliance journey and how we
can support you.

» Complementary 1-2-1 consultation at a time that suits you

» Improve your awareness and understanding of GDPR
» Understand how we can help your journey

02. Assess

Next, our expert team will carry out a detailed 2 week onsite assessment of your organisation. We'll
engage with key stakeholders and map your existing people, process and technology capabilities
against our GDPR Operating Model to identify any gaps and risks.

» Understand the state of your organisation’s readiness

» Evaluate your personal information— Is it legal? Consented? How is rights access managed?

» |dentify if you have the right polices and process in place

03. Prepare

Finally, we'll present findings and make recommendations to help you tackle the gaps we've identified.
We'll then work with you to create a tailored roadmap towards GDPR readiness — enabling you to
prioritise remedial activities and investment that ensures the best use of your existing platforms.

» Recommend next steps with risk based priorities
» Create a customised, pragmatic roadmap
» Have confidence that you understand what you need to do and why

Enhance your GDPR compliance journey at www.civica.com/gdpr
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