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into
action

Benchmarking

Identifying cost variation using the latest cloud technology

NHS trusts continue to face
unprecedented financial
challenges.

By quickly finding variation in
cost of services, trusts can drive
improvements in efficiency and
productivity from data, helping
deliver the best value
healthcare.

Why choose Civica
Benchmarking?

Our Benchmarking software
empowers users to take control of
their costing data and leverage it to
provide an understanding of what's
driving variation when compared to
peers.

It's easy to customise your own
outputs to transform your
benchmarking data into meaningful
reports and dashboards.

By comparing your data to your peers
across an ICS you can share learning
and best practice to deliver value to
your population.

Benchmarking your cost collection
data against peer(s) and national
figures helps you understand where
your Trust may be spending more on
services than necessary.

The tool easily identifies cost variation
in your data and allows you to upload
your latest figures to monitor change
in year without waiting for the next
cost collection cycle.

It can mine data in minutes: returning
insights in a fraction of the time it
would take a human analyst using
traditional Bl methods.

Using your data, Benchmarking helps
identify tangible opportunities for
improvement and drives
transformational change.

The benchmarking tool is system
agnostic and can be used by any Trust
irrespective of which system is used
for the National Cost Collection.
However, those Trusts using Civica
CostMaster can. interrogate the
identified variation at the episode level
using tabular models. This allows you
to intelligently identify services with
the greatest variation.

Learn more:

civica.com

Contact email:

healthandcare@civica.co.uk

Key takeaways
Easily identifies cost
variation in your data

Monitors change in
2 year so you don't
have to wait for the
next cost collection
cycle

right at your

Mines data in
E minutes: for insights
fingertips

997

of manual effort to
interrogate data is removed
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“Due to the number of patients
we serve daily, having a clear
view of our activity and cost
variation is vital. We need to be
able to source the information
required to make robust
investment decisions and achieve
the most effective use of our
resources.”

Dawn Murphy,

Finance Business Partner,
Tameside and Glossop
Integrated Care NHS Foundation
Trust

Features

»  Takes benchmarking to new levels
and enables you to drive the value
identified in Model Hospital

* Al technology gives impressive
processing speeds

* Integrates with Civica CostMaster
for full analysis of identified
variation

* No SQL knowledge required

*  Uses PowerBl to provide instant
analysis and drill capability

* Pre-defined reports provide
instant outputs for stakeholders

» Transparent view of your
information

* Intuitive, simple to use tool

» Change the view on a mouse
click.

Benefits

*  Enables you to benchmark your
data within your organisation and
across other organisations

* Improves clinical engagement
with evidence based analysis at
the patient level

*  Fully managed platform, no
additional overhead costs or
licences

Learn more:

civica.com

Contact email:

healthandcare@civica.co.uk

Flexible processing resource
supplying high performance at a
lower cost

Powerful reporting tools for
dashboarding, comparison and
scenario modelling

Automates identification of cost
variation in minutes

Removes 99% of manual effort
required to interrogate data

Quickly highlights £millions of
improvement opportunity

Allows you to focus on driving
transformational changes and
achieve real outcomes

Unlocks the true potential of your
rich costing data set.
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