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CASE STUDY

CITY OF GREATER GEELONG

OBJECTIVES

The City of Greater Geelong needed to improve how it engaged
with its contractors and how it managed and identified whether
they were compliant and also where they were on any of their sites
at any given time whilst meeting the site specific compliance
requirements.

There was also a need to replace an existing system that was A T A G L A N C E

problematic and not meeting requirements.

SOLUTION GOALS

A full Contractor Management solution was required to be o Better engagement
implemented to meet all of the city’'s requirements for compliance, o Visibility of compliance
visibility and automated monitoring. « Ease of use

Implementing a company Pre-Qualification ensured all contracting

companies engaged met the specific compliance requirements for

the services they provide. BENEFITS
At an induction level, being able to induct all contractors, and also
implement site specific inductions where required ensures any
contractor attending a site is fully compliant and has all of the
requirement information to perform work on that specific site.

At a site level, adding in a QR based sign-in system guarantees companies

compliance of everyone on site, whilst giving instant visibility on all « Site specific inductions
contractors and where they are working. done before arriving on site

BENEFITS

Transperancy

Easy for both the city and contracting companies to see
and manage the compliance of both the contracting
company and all individuals performing work for those

e Quick and easy sign in at all
sites

e Easy maintenance of
compliance for contracting

companies. -
Visibil ity CITY OF GREATER

Real time visibility of all individuals on any of the city’s G E E LON G
sites.

Safety

Ensuring all contractors performing work on any of the
city's sites are compliant.





