Cx creates a single view of tenant and property

INformation

Without the right technology, Clanmil
struggled to have a holistic view of their
tenant and property information.

Clanmil Housing manages over 5,000 social homes and
provides housing services to 10,000 people across Northern
Ireland. Without a customer relationship management (CRM)
solution, and with multiple data sources being used across the
organisation, they struggled to keep on top of their business-
critical data. This impacted the multi-disciplinary teams as they
could not access or view accurate information about the tenant
or property; hampering the delivery of responsive services.

Clanmil, like many organisations struggled to collate data from

a range of sources. A lack of up-to-date data often frustrated
customers and staff. After listening to customers, staff and
stakeholders, Clanmil made the bold move to invest in Cx to
ensure they have the information they need to be responsive and
to focus services where they are needed. Their investment in Cx
as an early adopter was recognition of an ambition to be simpler
to work with, as a customer, a member of staff or a contractor
who is exploiting the APIs to work with Clanmil more seamlessly.
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QOutcomes

A successful go-live with Cx housing

Real-time access to accurate tenant and property
information

Tenant enquiries can be dealt with more efficiently

Integrating Keystone and Cx significantly improves
access and visibility of upcoming planned
maintenance

A communication engine allowing Clanmil to
communicate with its customers in their preferred way

Great teamwork between Clanmil and Civica.
Instrumental to this, was the creation of a go-live plan/
checklist to ensure the project stayed on track.
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